Sprint Retrospective Meeting Minutes

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 10:00 PM

End time: 10:45 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we already have a grasp of the amoun tof work the team is willing contribute
each week and plan accordingly.

Did we do a good job estimating the points (time required) for each user story?
Yes, these last sprint we've been conservative with estimating the stories giving
enough time for those in the group to contribute.
e Did each team member work as scheduled?
o Yes,

What went right?
e Initial development is going well even with our hampered scheduling.

How to address the issues in the next sprint?
e How to improve the process?
o Work on communication and teamwork, our schedules do not all align but we
should find any time where we can all work on development.
e How to improve the product?
e At this moment we are not focused on improvement just simply development



